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AI is here to stay

FUTURE OF CAs

AI Introduction

Source: E&Y insights

We started using AI and ML 

from early 2012 for –

• Forecasting & predicative 

analysis

• Behavioural Analytics

• Data Governance 

• Retail

• QSRs

https://www.ey.com/en_in/insights/consulting/the-future-of-consulting-in-the-age-of-generative-ai
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AI is here to stay

FUTURE OF CAs

89%of CFOs

say striking the right balance between cost-cutting and

investing for growth is a top challenge to transformation

$15.7 trillion
AI’s potential contribution to the global economy by 2030

AI is here to stay

Source: PWC surveys

https://www.pwc.com/us/en/executive-leadership-hub/future-cfo.html
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AI is here to stay

FUTURE OF CAs

AI is here to stay

Pfizer used AI for its Covid 
vaccines

Banks are using AI for 
credit profiling

Customer spend 
predictions

Generative AI to 
personalize education

Optimized irrigation

Predictive 
maintenance

Autonomous Cars

Big Data, LLMs, Singularity
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Automation & Productivity

FUTURE OF CAs

89% of employees identified having fewer repetitive tasks and having more time to

focus on other things as top benefits of AI.

Source: Zoom

https://www.zoom.com/en/ai-assistant/resources/save-time-with-ai/
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Automation & Productivity

FUTURE OF CAs

With introduction to generative AI, our speed of adoption of technology has increased and India is expected to adopt 

major automation by year 2060 (earlier prediction was 2090)

Source: McKinsey digital

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#work-and-productivity
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Current Scenario

FUTURE OF CAs

Traditional Activities
➢Auditing

➢Tax Consulting

➢Company Formation

➢Assessments

➢Returns & Compliance

Future ready Activities
➢Management Consulting & Advisory

➢CFO++

➢Forecasts & Predictive Assessments

➢Data Officers/Chief Information Officer

➢Risk Officers

AI & 

Automation 

is need of 

hour

CAs are expected be strategic advisors who 

can leverage AI to provide deeper insights
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AI in Traditional Offerings

FUTURE OF CAs

Source: delaPlex.digital

Use of AI for Traditional Offerings –

1. Drafting responses

2. Handling large legacy databases

3. Insights extractions

4. Data analytics

5. Audit procedure automation

6. Contract Reviews

7. Revenue recognitions

Any process that needs to be done twice and in the same manner; can be automated.

https://www.pwc.com/us/en/executive-leadership-hub/future-cfo.html
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AI in Auditing

FUTURE OF CAs

Source: delaPlex.digital

Any process that needs to be done twice and in the same manner; can be automated.

Population Audits: Leverage AI to audit entire data populations, ensuring comprehensive 
analysis and eliminating sampling risks.

Real Time Processing: Implement continuous auditing with real-time data processing, enabling 
immediate detection of anomalies and irregularities.

Efficient Resource Allocation: Automate routine tasks with AI, allowing auditors to focus on 
high-value analysis and strategic decision-making.

Reduced Errors & Removal of Human Bias: Minimize errors and eliminate human bias with AI-
driven audits, ensuring consistent and accurate results.

Enhanced Risk detection: Utilize AI to identify and predict risks with advanced analytics, 
enhancing proactive risk management in audits.

https://www.pwc.com/us/en/executive-leadership-hub/future-cfo.html
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AI in Tax & Compliance

FUTURE OF CAs

Any process that needs to be done twice and in the same manner; can be automated.

Logos owned by respective owners

AI in Tax & Compliance

• Already see effects of AI and Automation

• Govt. of India focused on reducing Compliance 

• Technology will replace the mundane activities but not the 

expert guidance & problem solving that CAs can do

• Important to adopt technology
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AI in Future Offerings

FUTURE OF CAs

Management Consulting

• Strategic Decision-Making: AI enhances

management consulting by providing data-driven

insights, helping consultants make informed

strategic decisions.

• Client-Centric Solutions: AI tools analyse client

data to tailor solutions that meet specific business

needs, improving overall client satisfaction.

• Scenario Planning: AI enables consultants to

simulate various business scenarios, providing

clients with robust plans for different market

conditions.

CFO++

• Automated Reporting: AI automates financial

reporting, ensuring timely and accurate financial

statements with reduced manual effort.

• Risk Management: AI identifies financial risks and

provides CFOs with strategies to mitigate them,

ensuring the financial health of the organization.

• Enhanced Financial Analysis: AI supports CFOs by

providing deeper insights into financial data, leading

to more accurate forecasting and budgeting.
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AI in Future Offerings

FUTURE OF CAs

Forecasts & Predictive Assessment

• Predictive Modelling: AI uses historical data to

build predictive models, allowing for more

accurate financial forecasts and business

planning.

• Real-Time Data Analysis: AI processes real-

time data to provide up-to-date forecasts,

enabling businesses to adapt quickly to

changing conditions.

• Enhanced Accuracy: AI minimizes human

error in forecasting, providing more reliable

predictions for better decision-making.

Risk & Data Officers

• Data Governance: AI helps Chartered

Accountants manage and govern vast amounts of

financial data and sensitive, ensuring compliance

with regulations like GDPR, DPDP.

• Risk Mitigation Strategies: AI can be utilized to

make actionable strategies to mitigate identified

risks, ensuring the organization's financial stability.

• Data Security: Using predictive AI models, CAs

can ensure secure handling of sensitive financial

information, protecting it from breaches and

unauthorized access.



Empowering Tomorrow, Today.  |  14

Implement AI at Workplace

Implement AI at Workplace

Adopt Technology & Tools – Start Simple

How to start automation: 

Start Simple.

1. Identify & protect core 

business processes

2. Start automating ancillary 

processes

3. Extensive use of tools & 

technology

Logos owned by respective owners

digital
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Implement AI at Client Place

Implement AI at Workplace

Adopt Technology & Tools – Start Simple

1. Assess Client 

Needs

• Understand the 

client’s business 

challenges and 

objectives.

• Identify areas 

where AI can 

deliver the most 

impact.

2. Choose the Right 

AI Tools

• Select AI tools and 

platforms that 

align with the 

client’s 

requirements.

• Consider factors 

such as scalability, 

integration, and 

ease of use.

4. Develop a Pilot 

Project

• Start with a small-

scale pilot to 

demonstrate AI’s 

potential.

• Measure success 

through key 

performance 

indicators (KPIs).

5. Scale and 

Integrate

• Expand the AI 

implementation 

based on pilot 

results.

• Integrate AI 

tools into the 

client’s existing 

systems and 

processes.

3. Create Centre of 

Excellence  (CoEs)

• Create ownerships 

experts and 

leaders within the 

organization, 

tasked with finding 

best processes 

and possible 

solutions.
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AI & Cybersecurity

FUTURE OF CAs

To Dos –

• Secure Cloud & Infrastructure: Firewalls, regular check-ups

• Using private GPTs / Vector Databases to use LLMs on 

confidential documents

• User access restrictions

• Not using LLMs as replacement to expert advice

Only 24%
of generative AI projects are being secured.*

Source – IBM

https://www.ibm.com/ai-cybersecurity
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AI & Cybersecurity

FUTURE OF CAs

How we can use AI in Cybersecurity
1. Threat Detection: Analysing vast amounts of data and identifying

patterns

2. Predictive Analytics: Anticipate and prevent cyber threats before

they occur.

3. Fraud Prevention: Using past patterns, detect and prevent

fraudulent activities by continuously monitoring transactions and

behaviours.

4. Vulnerability Management: Identify and prioritize vulnerabilities,

enabling more effective patch management and reducing the attack

surface.
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CAs in AI & Cybersecurity

FUTURE OF CAs

vCISO  & DPO: Data Officers

• Strategic Leadership
• Data Compliance
• Risk Management
• Incident Response
• Privacy Impact Analysis
• Policy Development

AI Officers

• Thought Leadership
• Creative Problem Solving
• Adherence to Processes
• Structured Approach

What makes CAs ideal for Cybersecurity and AI

1. Proficiency in Natural Language Commands:
• AI needs specific commands in natural language for optimal use.

• CAs' background in drafting detailed reports makes them effective at 

creating precise AI prompts.

2. Strong Analytical Skills
• CAs’ expertise in analysing data helps identify and mitigate 

information security risks.

• Ideal for overseeing the ethical use of AI systems and data 

management.

3. Expertise in Risk Management
• Deep understanding of compliance and risk assessment.

• Ability to build robust cybersecurity frameworks and align AI with 

regulations.

4. Data Governance & Interpretation
• Skilled in managing large datasets and ensuring data integrity.
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AI in ICAI

FUTURE OF CAs

Trade Shows & Conferences

Courses

Seminars
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Global team of associates with 
diverse skill sets.

ABOUT US

Locations

Total: 350+ Associates

 North America

 India

 England

 Latin America

          

         

        

          

             

                         

          

             

           

            

         

Diverse Industries

98% Client Satisfaction

82% 4+ Years as a Client

90% Client Retention Rate

Key Highlights
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Thank You!

Nitin Sachdeva
FCA (ICAI), CFE (ACFE), 

CEH (EC Council), SPC (SAFe)

nsachdeva@delaPlex.com
+91 942.280.1509
+1 470.907.6764
www.delaPlex.com

Leadership Positions

delaPlex Subsidiaries

Other Positions


